Additions to Focus Areas  WE didn’t discuss these. Add goals please

There is a need for a Water focus. Green and Blue could include natural waters, but there is a need for Water Supply, Sewerage and Flood Control issues
It should be clear in the action plan whether the goals and actions are to reduce overall emissions to atmosphere  (towards the net zero goal of 2030), or to prepare the town for the inevitable changes even if warming is restricted to 2 degrees Adaptation and Resilience, including psychological resilience could be a separate focus or be built into the other focus areas.
We suggest three other focus areas that might be individual areas or might be integrated into each of the others. However, wWe think that they should form separate categories as there is considerable overlap in the delivery of these changes in each of the focus areas:
· Communication and Engagement. 
· Training, focusing on the skills needed to deliver the greener economy
· National and International Issues, that need resolving in order to deliver certain parts of the action plan.
Resilience and Adaptation
	Main Goals
	
	
	

	Research, and Increase and disseminate water minimisation, storage/ and reuse options forat individual housinghouseholders
	
	
	

	Education and exemplars for reducing run-off from front gardens /driveways
	
	
	

	Options for iIncreasing shade in gardens, parks and streets and support delivery by partner organisations
	
	
	

	Information packs for developers
	
	
	

	Use schools and colleges as exemplars and transmission of ideas
	
	
	

	
	
	
	




Water Supply, Sewerage and Flood Control
	Main Goals
	
	
	

	Research and communication of water reduction methods in homes and businesses
	
	
	

	Installation of water meters
	
	
	

	Drain clearance programme to maximise storage in times of heavy rain
	
	
	

	SUDS and research into management of SUDS over time
	
	
	

	
	
	
	

	
	
	
	



Communication and Engagement
	Main Goals
	
	
	

	Regular communication to public, institutions, residents’ associations giving advice on options for change
	
	
	

	A Presence presence at events: shows, residents’ association AGMs 
	
	
	

	Activities in schools
	
	
	

	Public talks : actions and policies
	
	
	

	Provide a forum and encourage companies to explain their climate change decisions and successes to others, and support mentoring
	
	
	

	
	
	
	



Training
	Main Goals
	
	
	

	Identification of skills gap to deliver the objectives of the action plan
	
	
	

	Partnership with reading Reading college et al to identify options, funding and to deliver necessary skills training; connect with local skills improvement plan
	
	
	

	Good advice online and links to training options online
	
	
	

	Partner organisations to ensure that all staff are aware of climate change objectives and how their activities need to refocus to deliver these
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



National and International Changes
	Main Goals
	
	
	

	Regular communication with MPs and advisory agencies
	
	
	

	Identify and document opportunities for legislative change, suggest structure for these and keep updated
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





