Reading Climate Change Partnership Board Meeting

Wednesday 15th September 2010

Kyocera Mita HQ, Reading
Attendees:  

Sally Coble – Environment Agency (Chair)

Summreen Sheikh – RBC (minutes)

Councillor Warren Swaine 

Paul Harper – Greater Reading Environmental Network 

Maria Noguer – University of Reading 

Sallie Bacon – NHS Berkshire West – Primary Care Trust 

Ben Burfoot – Reading Borough Council 

Jonathan Riggall – Peter Brett Associates

Tracey Rawling Church – Kyocera Mita

Joanna Laynesmith – Reading Christian Ecology Link

	1
	Sustainable Community Strategy Update

	
	Paperwork on each of the SCS theme’s of People, Prosperity and Place has been circulated.  Feedback is needed from each partnership between the middle and end of October.  The draft to consult on is out on the Oct 1st. 

Ben to clarify the protocol of consultation with LSP Coordinator as there was concern over giving feedback on a document that is continuously changing.  

The Place chapter was influenced by the RCCP vision submitted on the 6th of July.  Ben has managed to get sustainability input in the Prosperity group but the People chapter is lacking sustainability input and in particular input from health.

Sally will speak to the relevant officer at the PCT to shape a firmer health input. 

Sally, Paul and Ben will galvanise comments from all the RCCP board members. 

Paul suggested that there is a note at the start of each chapter to reinforce what sustainability means in the context of that chapter to those writing and reading it.  Ben to put suggestion forward.  This will also help the understanding and mainstreaming of sustainability throughout all our work and move it away from just the notion of ‘environmental sustainability’. 

In addition to the Chapters, ten ‘levers for change’ have been created to increase community engagement / consultation on the SCS. The ‘Climate Change’ lever needs amending and it was agreed to replace the words ‘climate change’ with something like ‘infrastructure’.  Action: Sally, Paul & Ben. 

The Local Transport plan is out for consultation until the 12th of November.  Johnny, Joanna and Sally B will meet to discuss RCCP input.  Summreen to arrange.  

	2
	Public Sector Emissions – 10:10

	
	Response has not been received by some of the partners regarding setting up an officers group for reducing emissions.  The PCT now have Paul Harrison in place.  Ben will chase the contacts again. 
The PCT, EA and Reading University need to develop a consensus on the direction of reducing carbon.  Although Reading University has something in place – see circular from Maria. 

Are the Police on board and can Paul from the PCT find out about the hospital and ambulance carbon reduction work?  Sally B to speak to Paul. 

The second phase should include Reading College and then the private sector.
Follow this work up with a publicity campaign to encourage others to follow the example set. 

Reading University has a Green Week, 8th to 12th November, which can be used to promote this work too. 

Joanna mentioned that the Churches are looking at gas, electricity and car use from their buildings. 

Although a difficult time for Royal Mail, their fleet of cars is growing and should be captured somewhere.  All : put forward a contact if available. 
NB ACCA have introduced a Sustainability module for their accountants which will help to mainstream carbon reduction work among the professionals. 


	3
	Reading Green Business Network

	
	Tracey has been working hard over the last few months to populate this site but does not have the scope of knowledge on sustainability to do more.  Kyocera need help to make it a valuable resource or the site should close as it needs content on it to promote it wider by a press release/ 
Ben suggested that the 10:10 groups and LoCUS partners populate it.  However, LoCUS plan to do their own website – is there room for both websites?  LoCUS is about regulations for business across the three partners and not a network of information aimed at Reading businesses. 
There is also a network for sustainability professionals called ‘2 Degree’s’ which has a lot of content on it but is international so may not be so useful. 
Tracey and Jane Wallis to meet and talk about LoCUS and 2 Degree’s.  
Tracy highlighted that emailing and storing big files electronically also uses carbon and the best practice is to store it online in one place.  There is either the LSP forum website of the RGBN website to do this.  As RGBN is more flexible in terms of creating accounts, a group will be set up on there for RCCP and it will be used to store documents relevant to the group. 
Tracey will set up a RGBN group and write a user guide to help people using this site.  

Cllr Swaine talked about critical mass on social networking sites: it is effective to store documents on line, to send people information or ask them to come to a site where the information is stored ie Google Groups, Twitter and Facebook are good examples of this.

 

	4
	Behaviour change and motivating people research – working group

	
	A working group will be set up to research different methods and develop an education toolkit to be used when communicating with the wider public for use by the RCCP partners. 
Paul, Maria, Ben, Sally B and Johnny will be in this sub-group to delivery 
Johnny said that we need to clarify the message we are trying to get across and not reinvent the wheel.  He told us about a project in Brighton where ‘social leaders’ were identified to promote reduction in cars use.  A culture of ‘TwAYGoing’ was created where people were apologising for their ‘bad’ behaviour (TwAYGo = Tweet As You Go)
As local authorities are not trusted when it comes to behavior change, Tracey suggested that we can use Reading Football club to promote an environmental message, as done in Portsmouth. They have a lot of followers who will be influenced by them.  This will be great social marketing.  

Cllr Swaine added that the Mosaic tool recommends that neighbour recommendation is high taken in high regard.  The tone of our message should be to turn negatives into positives to sell the benefits. 

Maria said that someone one message can not reach all people and Tracey added that the time poor people are the hardest to change. 



	5
	Development of Action Plan

	
	It was agreed to take out reference to the national indicators but the area of work is to remains as these priorities will continue if the work is needed. 

A lead for each area / priority was chosen and the actions need to be developed by the lead person.  The work of the subgroups is to be included in the action plan. 
Under each heading each to create ‘what we need’ key strands of work /milestones / dates and targets. 

Summreen will create a template for this action plan with six headings. 

Tracey and Jane to discuss the SME / LoCUS targets by the next meeting. 
Joanna said that the Christian network link what all is doing – influence the other way. 

Helen Roberts, Carbon Reduction officer for schools to put brief together on schools and on ESCO’s to submit to group instead of presenting at the group.  Ben to arrange. 


	
	Any other business 

	
	Paul mentioned the paper he has circulated ‘Converting Clean Energy Cash Back to Community Benefit’.  These are concurrent with RBC’s idea’s to use the FiT to create revenue to address fuel poverty issues.  RBC is currently looking into which approach is best to take.   
Cllr Swaine, Paul and Ben will meet to discuss these idea’s and bring together projects on FiT’s.

	
	Next meeting: agenda and date 

	
	Agenda items to take forward:

Feed in Tariff projects
Action Plan

All to submit agenda items and papers at least two weeks before the next meeting. 

Wednesday 1st December

9am to 11am
Peter Brett Associates, address to be circulated.


