Greater Reading Environmental Network

Minutes of Annual Meeting held 28th October 2009, RISC

1. Attendance
	Present:
	Penny Miller (Wokingham FoE)

	John Booth (Reading FoE)
	Summreen Sheikh (RITE)

	Paul Harper (GREN)
	Beth Scott (Loud-nClear.com/True Food)

	John Hoggett (Reading Rising Tide)
	Chin Yee (Loud-nClear.com /True Food)

	Joanna Laynesmith (Christian Ecol. Link)
	Gabriel Berry (Reading Energy Pioneers)

	
	

	Observers:
	Rachel Spence (Reading Volunt. Action)

	
	

	Apologies:
	Sunil Gandhi (Transition Town Reading)

	Peter Burt (Reading Peace Group)
	Owen Jewiss (Eco Congregation)

	Jenny Cottee (Tilehurst GLOBE)
	Rob White (Newtown GLOBE)


2. Minutes of previous meeting

Paul updated those present on: 

Item 3 – Reading Climate Change Partnership - see item under 6. below.
Item 4 - GREN web group members now over 70. 

Item 7 - Meeting about GREN events/Sustainable Reading had decided to organise Calling Copenhagen event on 12th November 2009 – see item under 6. below. Sustainable Reading discussions were postponed - see item 5. below).
3. GREN constitution
i. Constitution

Paul described need for constitution in order to get bank account and grants. Paul & Gabriel had developed draft with advice of Rachel from RVA – presented to this meeting. 

Paul presented main points at issue and reasoning behind the proposed solutions. 

· Participation and decision-making: one member - one vote. Members of affiliated groups are automatically members of GREN; 

· Role of officers/management committee: Democracy/accountability vs. good functioning – 6 elected officers for duties between meetings and taking quick decisions, but report to member meetings and latter take main decisions.
· Membership qualifications: potential members must simply identify with & uphold GREN aims and values, and may be removed if this not happening.

· Revised Aims & Objectives and Statement of Values: some additions including diversity, social justice and wider sustainability.
These were accepted by those present and there were no comments, except: 

· John B asked if transparency & inclusive communications should be added to Values – it was agreed, to add “providing members with minutes of previous meetings and notice of future meetings” to Secretary’s duties in para 7.(b).
Further constitutional discussions followed with the following decisions:
· Communications format? Agreed to omit specifying but bear in mind social inclusiveness e.g. hard copies of info on request to those not online.

· Meeting formats? Agreed to require physical presence for member meetings but management meetings could be in other forms if necessary, incl. being held in conjunction with member meetings. Para 6.(g) was amended to read ‘voting at committee meetings shall be by a simple majority’.
· Frequency of member meetings? Agreed as minimum of 3 ordinary ones per year plus 1 AGM.

· Quorum for member meetings? Agreed as 6 GREN members, of which at least 3 officers and new Para 6.(l) was added to reflect this; officers to warn members if potential decisions risked compromising the Constitution, Aims, and/or Values, and/or officers’ duties or legal/financial responsibilities; last option for officers is resignation.
· Method of voting? Agreed to change from “show of hands” to “majority”, to take account of potential physically remote management meetings Para 6.(g) was amended accordingly.

· Geographic focus? Agreed not to specify further, other than existing references to “Greater Reading” in name and Constitution, and not to change to “Reading area” despite covering non-Reading Borough areas.

· Notice for meetings? Agreed to change from 7 to 14 days’ notice for ordinary member meetings and leave as seven days for management meetings. Para 6.(j) was amended accordingly.

· Name of ordinary meetings? Agreed to change from “ordinary general meetings” to “ordinary member meetings” throughout the Constitution.

· Month of AGM? Agreed to alter from “October” to “October or November” for greater flexibility. Para 9.(a) was amended accordingly; noted existing provision for members to call equivalent special general meetings (SGMs) for urgent major decisions.
· Chairing of meetings? Agreed to widen 6.(e) to cover all meetings by changing phrases to “chair all meetings” and “in the absence of the Chairperson the members shall elect”, and move to bottom of section.
· Also agreed: various minor typographical corrections.

John H proposed adoption of the Constitution as amended by above. Seconded by John B and agreed unanimously by those present. 
Action: Paul to make changes to text accordingly, and circulate to members.

ii. Appointment of officers and committee members
· Chair: 


John Booth proposed Paul Harper. There were no other nominations
· Secretary: 

John Hoggett proposed Gabriel Berry. There were no other nominations.
· Treasurer: 

(no candidate was forthcoming)

· Committee members 1: 
Paul Harper proposed John Hoggett. There were no other nominations. 
All nominations were uncontested and carried unanimously. Agreed to advertise post of Treasurer and appoint this post and 2 remaining additional committee members throughout the network and consider at the next member meeting, or co-opt at next management meeting.

iii. Bank account

Paul explained that GREN intended to apply through Reading Borough Council new ‘Green Grant’ system for a grant towards a Network website and therefore required a bank account. Would also be required for any future grant applications and useful for ongoing payments (e.g. website hosting/maintenance).
Paul had looked at the Co-operative Bank community banking services, which were free of charge, and recommended GREN that open an account with them, particularly in view of their ethical policy stance.  
Action: Paul, John and Gabriel as officers to set up community group account with Co-op Bank in Reading a.s.a.p.
4. GREN website

John B reported that a sub-group had tendered for a GREN website and interviewed three bidders, of which Loud-N-Clear was the preferred contractor. He summarised the key features of the proposed website, given in more detail in copies of proposal provided. Key reasons for choosing were Loud-N-Clear’s offer of voluntary effort to cover shortfall in funding and the inclusion of a GREN members’ messaging facility within the site, which would enable us to migrate from the current Yahoo Group and have a single presence on the web.
Chin said they aimed to get the initial GREN website online by end of 2009.

Action: Paul, John B and Gabriel to form consultative team to preview & agree website design and content.

5. ‘Sustainable Reading’ initiative
Paul outlined this was a forum or initiative to advocate sustainable development for Reading, proposed at the previous GREN meeting, to bring together environmental groups (i.e. GREN) with socially-focussed groups (e.g. poverty/housing/town planning/employment), hopefully creating, campaigning for and actively realising an alternative vision for a truly sustainable town, to complement/counter the Council’s vision.

John reported that at the GREN-inspired meeting on 13 August and subsequent meetings there had been much enthusiasm for concept, but no clear agreement on what this would be or do. This partly reflected the differing amounts of thinking attendees had engaged in prior to this meeting, but partly also the lack of a clear proposal to debate. The group that met had also formed the view that the forthcoming UN Climate Conference in Copenhagen should be the focus for a GREN annual event this autumn (see below).  

Paul and Gabriel had been actioned to produce a draft document around this concept, in the form of a GREN initiative, and bring back for discussion; this was in progress and could be expected end 2009/start 2010. Option for calling a conference of groups to discuss broad issues and debate, refine and decide on proposal (e.g. Spring 2010).
Action: Paul and Gabriel to report on progress at next GREN meeting.

6. AOB / round-table update
a. GREN annual event - Calling Copenhagen 

John H described coming Calling Copenhagen meeting in more detail – 7.30pm, 12 Nov in RISC; 3 speakers (Prof Jonathan Gregory/Reading Uni., Phil Thornhill/Campaign against CC; Martin Salter MP/Reading West) and chair (Tim Clewer); organised by volunteer committee that came out of Sustainable Reading meeting; promotion was occurring now via posters and emails (e.g. GREN & RVA lists). Purpose is to influence government via our Labour MP and a Message to Copenhagen developed by GREN and signed by groups; to promote climate message locally; to encourage Climate Wave participation (= march about the Copenhagen Conference in London, 5 Dec).

Action: Rachel to give Paul contact details for University Green Week (1st week in Nov, with activities in Palmer Building) re. promoting the event.
Action: Penny to put up posters on Whiteknights campus especially in Palmer Building.
b. Reading Climate Change Partnership

Paul updated on progress with this Council-organised forum which is a sub-group of the overall ‘Reading 2020’ strategic partnership. Reading Climate Change Partnership was now formed and first meeting will be 5th November 2009. Paul as GREN coordinator had recently been nominated & seconded as Environment Groups rep for this body via GREN Yahoo group. The meeting agreed that Paul should be the GREN representative on the RCCP.  Richard Lownsbrough had been put forward as the other Voluntary Sector rep. and The Forum coordinator was to meet with him on Friday. 

With regard to the Climate Berkshire county-wide partnership Berkshire FoE groups had nominated John Halladay, who is also a member of the FoE national board, from Bracknell FoE as a Voluntary Sector representative. This partnership had not yet been formed.
c. RBC ‘Green Grants’
Summreen reported on Reading Borough Council’s new grant procedures for max. £250 to green groups. 3-monthly application deadlines, the next being 9 November.

d. FoE Reading spatial allocation

John B reported on Reading FoE’s project with two MA students involved in recommending environmentally optimal proposed uses for two key sites: the DEC (Digital Equipment Company) ‘Pyramids’ building and South Reading brewery site. This to inform the Council planning service’s January consultation on Spatial Allocation for Reading over coming years.
e. RBWM energy monitoring

Penny reported that Windsor and Maidenhead council had installed energy usage displays in visible parts of their buildings, which reduced usage through staff awareness. 
Info: www.rbwm.gov.uk/web/ecolfs_automatic_meter_reading.htm (A short discussion on lighting and energy saving ensued.)

f. LAs’ ‘Sustainable Communities’ ideas

Paul reported on publication of 300 ideas “to improve their quality of life” from panels of residents in participating local authorities (not Reading, but RBWM). Under Sustainable Communities legislation, some of these suggestions could be taken up nationally. 
Info: www.lga.gov.uk/lga/core/page.do?pageId=2766081.
g. Age of Stupid showing

Joanna previewed a third showing of this excellent new climate change film in Reading: Christian Ecology Link was showing it on 19 Nov in St John’s Church, Newtown. 
Info: www.christian-ecology.org.uk or email reading@christian-ecology.org.uk. 
h. RITE environment talks

Summreen reported recent activity by Reading Islamic Trustees for the Environment at Reading University, with talks on environmental Islam and interfaith issues. There would soon be another talk and discussion at As-Sabeel bookshop. Info: www.rite.btik.com 
i. REP energy events
Gabriel reported on recent Reading Energy Pioneers meeting which had started discussions on renewables, energy awareness and saving energy. A dedicated discussion/action meeting for members about solar energy grants and cash back schemes was scheduled for Nov/Dec. Any local homeowner could join REP for free. Info: www.readingenergypioneers.info. 

j. Acknowledgements
Thanks to RVA Stronger Together for sponsoring hire of the hall for this meeting. 

Thanks to Paul for all his work to date.

7. DONM

The next member meeting was proposed for 2nd Feb 2010, 7.30pm, at RISC.
