Greater Reading Environmental Network – Notes of meeting held on Sunday 28th September 2008 4.30 – 5.30pm
1.  Present:
Ian Henderson FoE, Jenny Cottee Tilehurst Globe, John Hoggett Rising Tide, Phillip Allen Conserve Reading & Econet, Peter Burt Reading Voluntary Sector Forum, Lynsey Green Reading Voluntary Action, Ros ??? Green Spirit, Suchi Youlagadda, Chris Burden, Paul Harper (Maitalal Gurung from Nepal also attended as an observer)
This ‘annual meeting’ was held in order to review the progress of GREN over the year since its inception in September 2007, consider what has worked and not worked so well and what we should be aiming to do in the coming year. 

2.  What GREN has achieved in the last twelve months, successes and difficulties 
Paul outlined the key achievements as: establishing the virtual network via the Yayoo Group which was being actively used, making a response to the Borough Council’s Climate Change Strategy and the follow up meetings with politicians and officers and organising the event today in conjunction with COIN. 

We noted that the original decision of the inaugural meeting to conduct business in virtual form only was not felt by many to be as effective as face to face meetings and reaffirmed that these should continue for planning and organising purposes. 

We also acknowledged that publicising and promotion of GREN was not as effective as it could be and the need to improve this. 

The calendar was only being used on a sporadic basis and could be much better utilised to publicise events of member organisations and others.  
  
3. GREN Action Plan for the coming year
A general point was made that GREN was set up as a network and the ‘umbrella’ aspect of its work should be to the fore; we should not be duplicating the work of individual groups but supporting what others do except where there is strength and benefit through collective lobbying or action. 

Various suggestions for GREN priorities in the coming year were discussed and we agreed to take the following forward: 

Web Site – it was felt that this would assist greatly in promotion of GREN through a more public face, facilitate the promotion of events, dissemination of resources and links to member organizations. We agreed it should be kept simple and easy to maintain i.e. with mostly static information and low cost.  

ACTION: Ian offered to investigate costs and practicalities and report back
Shared Stall – this idea is about supporting the publicity and promotion of member groups at events through collectively organising and staffing a joint stall. This could either work on an ad-hoc basis for each event or through buying some basic equipment e.g. table and display stand, kept with a store of member literature ready to be taken to wherever needed; each option had its own logistical merits/difficulties. 
ACTION:  a group needs to get together to look at how to best progress this between now and the next GREN meeting – Volunteers needed to take this forward
Climate Change Strategy Follow up – we agreed that there was a need to both review what impact GREN and other organisation’s responses to the draft strategy had made and to monitor progress on achieving the targets adopted. There should also be a GREN representative on the proposed community based participation group. See below for CC strategy progress update.  

GREN event – it was agreed that a GREN annual themed event, consistent with the principle above, should be organised again next year. 

Publicity – we reaffirmed that we need to take action to improve publicity for GREN and for other organisation’s events. The proposed web site and joint stall will help with this but we also need to do other outreach work more effectively. 
4. Climate Change Strategy Response and follow-up

Paul updated on GREN response and follow-up meetings with the Cabinet lead on Environment, Paul Gittings, and Chair of Environment Scrutiny Panel, Ricky Duveen. He had also attended the Environment Scrutiny Panel meeting last week where an update of progress with developing the CC strategy was presented.

There was little indication of what impact the responses to the consultation were making, although reference was made to the potential review of the overall reduction target from 60% to 80% in line with the government’s likely policy target and also RBC’s target for its own estate. Of ongoing concern was the fact that community based participation was still being presented as a Berkshire based proposal, despite the positive indications from both Paul Gittings and Ricky Duveen that this should be reviewed. 

On behalf of GREN Paul had questioned why the stage of the process that allowed for ‘stakeholder’ input into a revised strategy proposal prior to Cabinet approval had disappeared from the process in this presentation: Ricky Duveen had undertaken to get back to us on this. 

Paul also emphasised GREN’s view that the targets in the draft strategy did not go far enough or fast enough and expressed concern that possible revised targets might only be aiming to meet central government targets rather than reflecting the Council’s stated aim that RBC should ‘be champions’ and ‘leading the way’ on action to combat climate change. 

The revised strategy should be available in November and the Council would be aiming to approve it early in the New Year.   


4. GREN Meetings – we agreed that regular planned meetings, rather than ad-hoc would be beneficial but no more than 3 per annum, including the proposed annual event. Other meetings on specific subjects/projects could take place as required. The next general meeting was fixed for
Thursday 22nd January 2009  7.30 pm at RISC – Room 2 

