Greater Reading Environmental Network

Sunday 27 January 2008, 2 - 4pm, RISC
1.  Present:
Lynsey Green

Reading Voluntary Action



Paul Harper





John Booth


Friends of the Earth



Ricky Josey


Oxford Road Community Garden



Jenny Cottee


Tilehurst GLOBE



Liz Ellis


Tilehurst GLOBE



Kathryn Horsepool

Groundwork

Apologies:  Paul Forrest-Jameson (BTCV), Joanna Laynesmith, Peter Burt (Newtown GLOBE etc.)

2.  Review decisions made at launch event (23/09/07)

Lynsey reported that GREN had been launched on 23 September 2007 at RISC and approx. 40 people had attended the event.  There was positive support for the setting up of a network.  Attendees were clear that the purpose of GREN was to share information (and possibly resources), exchange news, showcase the work of different green groups and lobby and campaign on important local green issues.  How it is to be resourced and operates is yet to be decided. 

3.  Review progress of e-network

Lynsey reminded the group that the e-network has been operating for 4 months now.  35 members have joined and exchanged news and publicised events.  The e-network was generally well-received and seen as an important communication tool (although some of the group hadn’t accessed it).  Concern was raised about using the Yahoo Group effectively and promoting it widely.  It was emphasised that, unlike a web site, the content is dependent on the quality of the information that is posted by members.  It was agreed that we will engage the lead councillor for green issues with the network although we will not actively invite them to join the Yahoo Group.

Actions:  


•
Lynsey will investigate the feasibility of creating some basic guidelines on how to use the Yahoo Group.


•
All to register and use the Yahoo Group on a regular basis.
4.  Consider and agree values and objectives

The values and objectives were available at the launch event but were not formally agreed.  The same document was presented and generally agreed by the group.  However, there was some concern about the objective which states ‘acts as a green voice for Reading and to represent environmental organisations…’  There was discussion about how it would be difficult, or at times, impossible to reach a consensus of opinion on some policy statements.  It was agreed that the network would represent the breadth of views within the group but sometimes it would present a single green voice if one was reached.  As a result of this discussion, ‘Fair representation of members’ views’ was agreed as an additional value.

Action:  Lynsey to amend list of values.

5.  Consider and agree a structure for the network

Each objective was summarised and put on a flipchart and attendees were asked what practical work/ activities could be achieved under each one.  The list was as follows:-

GREN as green voice, representing, lobbying and influencing


Climate Challenge Partnership Group

Press work

Green City Forum

Lead councillor – lobbying/ dialogue

Planning responses

Consultations generally

Reading 2020

GREN as link to VCS sector, helping access sector support and resources


Increasing members/ volunteers/ activity

Forum representation/ linkages

Reading International Development Forum

GREN promoting co-operation and sharing ideas and resources – showcasing work


Advertising activities, calendar of events e.g, Forbury Fever

Joint workshops/ conferences

Facilitate joint projects/ partnerships

Resources e.g equipment

Web presence/ site

The group was then asked to write down 3 things that need to be in place (structurally) to achieve such work (see flipchart notes below).   It was clear that there were some common threads, these were:-

1.  Running an annual event/ conference - a review of the year, what has happened and what is coming up.  Also a showcasing opportunity.  The conference to take place in September.

2.  Elect representation/ lead people -  several lead people to take the initiative around particular issues and collate views (even if disparate) and attend key partnership meetings on behalf of GREN.  Accountability and reporting back is important.

3.  E-community - active e-network with big membership.  A place to discuss issues informally, exchange information and promote events.  

4.  Steering group - open membership (advertised via Yahoo Group) to meet on an on-going basis and set short term objectives.

5.  Marketing/ recruitment drive - increase membership, promote benefits and raise awareness of network.  Use existing opportunities like Forbury Fever and Waterfest.

6.  Funding - seek funding to support network for promotional materials, admin assistance, venue hire etc…
We agreed that we should adopt these structures/processes to take GREN forward. 
6.  Nominate a representative for the Climate Challenge Partnership Group

We decided to ask for nominations via the Yahoo Group and have an open election.  A calendar of key green/ sustainability representation and influencing opportunities would be useful.

Action:  


•
Lynsey to contact Chris Thomas to explain that GREN would like to take up this place and ask if he can send a list of representation/ influencing opportunities for this year.


•
Lynsey/ Paul to post a request for nominations on the Yahoo Group.

7.  Next Steps

See below.

8. Next meeting?

A meeting was proposed for an evening in April.  The purpose is to review the progress of the campaigning and influencing opportunities, start planning the conference and organise some GREN promotional material.

Action:  Lynsey will confirm the date a.s.a.p.

Flipchart Notes:
Meetings/ Events


Annual meeting/ conference

Organise at least 2 meetings per annum

Fix a date for an event/conference e.g, review in 1 year so date in September

Conference – 6 month or annual

Representation


Trust representative to reflect all ideas – RBC will look for a single view

Seek voluntary figurehead/ representative

Lead people

Elect a representative

Reporting back – transparency

Seek method of collating green views (even if disparate)

E-Networking


Active e-network

E-community

Calendar on Yahoo Group

Website (content)

Yahoo Group enlarged to include people from all groups and easy guide

Frequent but informal networking opportunities advertised

Good website and press work

Marketing and promotion


Marketing sub-group

Recruitment drive – West Berks just completed – advice?

Recruitment drive

Raise the awareness of facilities/ resources already available

Miscellaneous


Steering planning group

Identify benefits of forum membership

Set short-term objectives for GREN

Invite lead councillor to participate in Yahoo Group etc.

Admin assistance to signpost people on – compile database

Funding

Seek funding

GREN Objectives


Green voice/ represent

Network, co-operate, sharing

Lobby, influence, shape

Promote, shop window

VCS link, access resources
