Greater Reading Environmental Network

Minutes of Board Members’ Meeting 
held 15th April 2010, RISC
1. Welcome & minutes 
	Present:
	

	Sunil Gandhi (board
	Ricky Josey (board)

	Paul Harper (Chair)
	Oonagh Kelleher (Treasurer)

	John Hoggett (board)
	Gabriel Berry (Secretary)


There had been no previous meetings of the GREN Board.

2. Role & interaction of board & GREN
Discussion: PH described background, new constitution, and GREN’s ongoing development for those who hadn’t followed. SG agreed with new structure and principles but wanted to ensure members’ views at heart of direction. RJ pointed out some mainstream member groups not aware of GREN developments (e.g. election debates) till recently; board needs to be proactive in communicating with member group reps. GB reminded all that GREN Yahoo group and meetings were till now sole means of decision-making /comms., so those not choosing not to attend or read emails were self-excluded. PH said new member system set up to be more consciously interactive for groups & members. However, all appreciated importance of pro-active comms. with member groups.

Actions: Fact that board meetings are open to all members to be emphasised when giving notice of meetings. Key decisions from general members’ and board members’ meetings to be highlighted when sending out agenda. Members’ news and campaigns to be #1 agenda item in future meetings.
3. Members & networking
Discussion: PH described new website-based membership system for those who hadn’t followed. Structure of website still being awaited, was expected soon. Desire for core mass of member groups registered before public ‘launch’; PH had sent invites 2 weeks ago, only 1 in 3 responded. Target for site online was end of April. 

Actions: By 23 April: RJ to chase 4 GLOBE groups. JH to chase Rising Tide, Greenpeace & FoE. GB to sign up REP. SG to chase Transition Towns and others. Board members to feed back to PH/GB on website usability. PH to link Yahoo group up front to new website.
4. Communications & information

Discussion: Website covered under previous item. New arrangements were discussed with ideas resulting in actions (below). Yahoo group due to be closed once transition of members completed. Media: PH is primary press contact. Growing collection of reports on GREN events from local newspapers.
Actions: Board members to develop small ‘welcome pack’ message for groups, including how to use get best out of Network and website. PH to add scans of news articles and invite member comments. Press release to be issued for public ‘launch’ once new website & membership arrangements under way & teething issues resolved. Board members to share out between themselves the work of contacting Yahoo individual members not yet registered under new system.
5. Projects & issues

Discussion: Reading election debates had been hard work; benefits for GREN needed considering, especially as mixed results re. turnout (60-100 at each, had hoped for 200). PH had represented GREN and Reading community groups at Reading Climate Change Partnership on 16 March – was largely descriptive meeting re. climate change strategy with little input from partners on priorities; also discussed Vision for Reading document (submission for next Sustainable Community Strategy) with working party to hold breakfast meetings including PH; PH had also proposed strand on behavioural change, to pool good practice and apply locally; PH noted that few GREN members or groups had provided input to him in response to request before the Partnership meeting. Super Saturday had had mixed impact; three or four activists had handed out GREN leaflets in Broad Street for several hours while Reading Greenpeace and other members had parallel stalls/leafleting. Follow-up meeting had agreed to recommend a future repeat to their respective orgs.
Actions: Ask members their top climate change and sustainability priorities at next meeting. PH to contact Christian Ecology Link rep. on Reading CC Partnership, to suggest he organise replacement rep. as current one cannot make meetings. In future investigate making use of GLOBE groups’ stalls as they have insurance which allows street stalls to be held in town centre.
6. Financial report

PH reported situation and handed over to Treasurer (OK). Income to date had been £1500 Council website grant, £102.78 Calling Copenhagen audience donations, £63.00 Reading West election debate (audience donations), £40.00 Reading East election debate (audience donations). Expenditure was website production and design (paid) £950.00, Reading West election debate (hall hire) £52.15. Snapshot balance: £1,002.15. 

Forthcoming expenditure was website production (due) £550.00. Expected balance: £663.63.
7. DONM 
Next general members’ meeting to be held in June 2010 (but not first week). Date of next board members’ meeting to be confirmed at the next general meeting. 
