Greater Reading Environmental Network

Minutes of Board Members’ Meeting 
held 2nd August 2010, RISC
1. Welcome & minutes 
	Present:
	

	Sunil Gandhi (board)
	Oonagh Kelleher (Treasurer)

	Paul Harper (Chair)
	Summreen Sheikh (member)

	John Hoggett (board)
	Gabriel Berry (Secretary)

	Ricky Josey (board)
	


The minutes of the board meeting in April were agreed. Follow-ups: 

· The ‘welcome pack for new members’ item was transferred to the agenda of the present meeting. 
· The question arose whether to repeat ‘Super Saturday’ joint publicity day.

Action: GB to ask campaigning/other groups for their thoughts and ideas. E.g. Greenpeace, FoE, REP, Rising Tide, BTCV, RITE, GLOBEs, and others.

2. Membership/Yahoo group follow-up action
a. Member groups

SG had contacted as yet unregistered groups, including FoE and Caversham GLOBE. PH had also entreated other GLOBEs including Redlands and Tilehurst. Southcote GLOBE still required too – no web/email so should list tel. number.
b. Individual members
PH reported that Chin Yee (of our web, Loud n Clear) had emailed all 60 remaining unregistered Yahoo group members, but to date only 4 of those had since joined.
c. Use of website and communications
PH pointed out that members’ news, events and discussion was at an all-time low. The possible reasons were debated, including a combination of recent changeover to new website system, summer holidays, temporary decrease of interest in environmental networking, and concentration on own activities. 
Action: SS to entreat Southcote GLOBE to join.
Action: GB to request Chin to send the list of emails/usernames of remaining unjoined Yahoo members to those present at this meeting, to check if any are known to them.

Action: PH/GB (+ Chin?) to put out two messages to Yahoo group before final closure. 

3. AGM - possible date in Reading International Festival 
A public meeting on the Feed In Tariff was proposed by Summreen for Energy Saving Week (last week in October) or later.
AGM to be held in Oct or Nov. Format and timing was discussed: possibly combine with Transition Town event or International Festival? Three format options were mooted:

· Short meeting plus social event – e.g. drinks.

· Standard meeting plus information talk – e.g. local group showcasing recent work/plans – or debate – e.g. genetic modification.

· Early meeting plus interactive public event – e.g. arts/culture event or pub-style quiz in Global Cafe with GREN info stall.

Those present voted for option (3), a public ‘pub quiz’.
Actions: PH/SS to obtain council Green Grant to cover hall hire. SS/GB to take FIT meeting forward with John Booth.
Actions: OK/SS/PH to jointly organise AGM quiz night.
4. Follow-up to GREN Vision for Sustainable Reading 
a. What next for Vision?
PH initiated a debate. The GREN Vision was coherent but by definition is a long term goal and not in itself an action plan. Was there an appetite for creating and building the stepping stones towards realising the Vision? If so, a small team would need to be formed to coordinate action.
Action: PH to talk to the two Vision workshop participants who volunteered to help progress. JH prepared to meet them and discuss working with them.
b. Meeting with local councillors

PH had posted GREN Vision documents on the wall at the Local Strategic Partnership Sustainable Community Strategy workshop meeting on 6th July 2010. Its impact was uncertain. GREN had agreed to meet the Reading Borough Council Lib Dem leader (Kirsten Bayes) and environment lead councillor (Warren Swaine) to discuss the Vision, the Reading climate change strategy and their coalition plans, GREN groups’ existing activities, concerns with past RBC consultation and policy formation processes, and other matters of interest. PH sought ideas how to approach the meeting.
· Emphasise lack of real opportunities to influence carbon reduction trajectory.

· Emphasise what is already being done by local community-based groups and individuals

· Need for politicians to play their part in increasing sustainability.

· Benefits of sustainable trajectory to the people of Reading – quality of life, taking responsibility, local identity, strong communities.

c. Other local politicians

Board members had suggested value of talking to Conservative lead councillors including Transport & Planning (Richard Willis), Culture & Sport (Tom Stanway), Communities, Voluntary Sector and Enterprise (Jeanette Skeats) and group/council leader (Andrew Cumpsty). PH noted transport very topical in particular, as Local Transport Plan in production. GREN would seek meeting following and subject to Lib Dem encounter.
Action: PH to send out email summarising GREN’s approach, and keep Vision volunteer team closely in touch.
5. GREN publicity info and various grants
Flyers were found to be required for general use. Ideas were put forward:
· Postcard size, glossy?

· Use previous designer or free/low-cost designer

· What is affordable

· What Kyocera or others may print version for free

· What would make people pick it up

Need to publicise new website was also debated.

Actions: Board members to arrange press release about website late August or early September.
6. Any other business
Ideas were on how to encourage members to post news, events and discussions. Should seek to recreate most successful elements of old Yahoo group, such as the interactivity and immediacy of discussions.

SS asked if Reading Borough Council’s Sustainable Community Worker could establish formal link with GREN. It was agreed that any links would be on an ad hoc basis, to suit the topic or event in hand and to ensure the interests and independence of both organisations.

Action: Original GREN website development team (PH, GB, John Booth) to gather website questions and suggestions 6 months after original live date and put to Loud N Clear.

Action: Board members to make request within website improvement discussions with Loud N Clear for forum posts to be sent to all members (if their preferences are to receive this) as emails containing the text and web link back to its location in discussion forum.
7. Date of next meeting
Next general members’ meeting was to be the AGM in October or November 2010. Date of next board members’ meeting to be confirmed at the AGM. 
