Minutes of GREN members’ meeting held on 1 February 2012


Present: Michele Atkins (Secretary), John Booth FoE), Mary Paul (TT Wokingham), Summreen Sheikh (RITE), Pete Ruczynski (TT Reading), Paul Harper & John Hoggett (GREN committee members),
Apologies were received from Oonagh Kelleher, Sunil Gandhi & Ornella Trevisan.  

1. Minutes of previous meeting

This meeting was primarily called to complete the exercise carried forward from the AGM in November on future activities/aims for GREN. 
It would appear that the last GREN member meeting (as opposed to board meeting was in June 2010) – see discussion below. 
2. GREN Aims and Activities
The output ‘headings’ from the activity at the AGM were laid out and considered: 
NETWORKING

MEMBER COMMUNICATION

PUBLICITY (media, social networking)

WEBMASTER

LINKS TO VOLUNTARY SECTOR

CLIMATE CHANGE PARTNERSHIP

OUTREACH

BOARD MEMBER ROLES

FUNDRAISING

(1) Networking – considered to be a key aspect of GREN that should be focused on. 
AGREED: JH and SS will meet to consider and develop event with networking content for GREN groups and individual members to take place in 3-4 months.  They will bring their proposals for this event to the next GREN board meeting (21 March). NB: the event would be the next GREN member meeting – the AGM is another and together with tonight this would meet the minimum requirement under the constitution.
(2) Member Communication – the ongoing issue arising from the original default settings on the web site (No to receiving notifications of events, news etc) was discussed. 

AGREED: we will review individual members settings and where these are set to ‘no’ we will email them to point out that they are not receiving notifications and offer to reset these if they hit reply button.

It was noted that the feedback to members from meetings such as the RCCP or Cycle Liaison Group was not good – PH referred to the time constraints and relative priorities in attending and contributing as well as then having to write up (see newsletter item below). 

Paul explained the Mailchimp mailing list he set up in November 2011 (and used to publicise the AGM/Planning event) that has around 400 active email addresses, which include all members and all those who signed up at previous GREN events to receive information. 
AGREED: to start a GREN newsletter – probably biannually at first – with news, information and member group profiles using the Mailchimp facility. MP volunteered to do this and PH will assist in familiarising with Mailchimp.

We also noted the ‘mail all members’ facility available to Chair & Secretary but that this should only be used for ‘internal’ admin purposes e.g. meeting notifications, elections or other important communications. 

(3) Publicity – GREN flyers that were printed last year don’t seem to produce any response in terms of new members. Need to check out if still in library racks regularly. PH did send out fresh supplies to libraries with AGM/Planning event publicity last November.

Press releases have been done for specific issues e.g. FiT campaign work.

We also considered GREN’s role as ‘voice’ and noted that this did happen on specific issues e.g. Calling Copenhagen, Response to Transport Strategy, FiTs campaign, lobbying Council on basis of Sustainable Reading Vision etc. 

No volunteers in relation to social media channels. 
(4) Webmaster – there are two aspects, technical (which is covered by Loud’n’Clear) and content, which is either member driven (events, news etc) or GREN committee driven (uploading resources and new items that could also be promoted to the front page). The front page is fairly static. We discussed doing a monthly promotion of a GREN group member using the front page but didn’t agree how this would happen.
(5) Links to Voluntary Sector/Outreach – PH said that we did have good links with RVA and used their channels where relevant to reach out to other organisations (outside of GREN member groups) – we had done this in relation to Calling Copenhagen and work with faith groups for instance. Not clear what further action was envisaged under this heading. 
(6) Climate Change Partnership – we have a representative on the board of the RCCP and have fully engaged in its functioning (election on the agenda) – not clear what was meant by this suggestion. 
(7) Fundraising – we know what we need as base income. PH had identified a potential grant source via our being a Cooperative Bank account holder. We seek donations at events to cover costs.

AGREED: GREN board will pursue an application for the above and then review what our fundraising needs and sources might be. 

(8) Board member roles – this was about allocating specific roles (outside of those in the constitution) to board members e.g. member communications, web site content etc. We didn’t pursue this any further at the meeting however.  

3. Election of Officers and representatives
(1) Chair – Michele Atkins volunteered to fulfil this role, but not as well as Secretary. 
Proposed: Paul Harper. Seconded: Mary Paul. Elected unanimously. 

Michele resigned as GREN Secretary. 

(2) Secretary – Paul Harper volunteered to fulfil this role.
Proposed: Michele Atkins. Seconded Pete Ruczynski. Elected unanimously. 

(3) RCCP representative – Michele reported that she had received one (self) nomination from Paul Harper who wished to continue in the role. Paul Harper was elected unopposed. 
(4) RBC Cycle Liaison Group representative – PH explained how we had been invited to attend by the then Transport Lead Councillor and that he had gone along to the three meetings that had taken place in the past year. PH also reported that he found the forum to be rather fractious (confrontational on the one hand and defensive on the other) which led to it being somewhat unproductive. It was focused largely on specific issues, rather than strategic ones. Some of the problem was undoubtedly born of long standing frustrations, however there did appear to be prospects for improvement through a process of looking at cycling issues more comprehensively, area by area, in separate workshops e.g. East Reading (2 months ago) and North Reading (last night).

 PH said he was not clear that we were restricted to a single representative and, although this was definitely not an open meeting, saw no reason why more than one ‘rep’ should not attend. MA expressed an interest in attending in addition to PH. 

ACTION: PH to notify MA and board of next Cycle Liaison Group meeting date etc.  

(5) GREN board member – following the above, there was still a vacancy on the board which it should address at its next meeting. 

4. RCCP Climate Change Strategy event 
General comment was that there was a good and varied attendance – good to see business people there. Peter Harper (CAT & Zero Carbon Britain) speaker was considered good and inspirational, but Dennis Moynihan (Institute for Sustainability) was considered too dry and technical. A well organised event, but need to ensure that there is continued input into the development of the strategy from participants who wish to do so. 
PH said that it was proposed that the workshop outputs would be used to develop themes for the new CC strategy (and probably supplemented with others). He will be attending a sub-group meeting of the RCCP next week to consider and report back to the main board on how it is to be developed and people engaged in the process. Noted that this is an RCCP strategy not an RBC strategy. 

JB suggested that there needed to be an event engaging GREN members in the ongoing development of the strategy.

AGREED: PH will emphasise ongoing community input as GREN representative and feed back on the proposed process and how GREN members can be involved after the RCCP board meeting at end Feb. Can then consider precisely how and when to do this at the GREN board meeting 21 March.
5. Feed-in-Tariff campaign
JB and PH gave feedback on the GREN action to date, based on discussions and decisions made at a GREN group meeting in November. 
The letters sent to MPs for Reading West and East, Press Release and notes of meeting with Rob Wilson MP (including brief summary of written reply from Alok Sharma MP) and the follow up letter to him were posted on the GREN web site under Resources, GREN documents http://www.gren.org.uk/Resources.cfm#3 

We await reply to second letter to Rob Wilson and need to consider any further response/request for meeting with Alok Sharma. JB will chase up FoE head office on latest position. 

6. Date of next meeting
GREN board meeting (open for others to attend) 7.00 – 9.00pm 21 March, RISC
Page 1

