Greater Reading Environmental Network – notes of meeting held at 7.00 pm on 6th November 2008 at RISC to discuss progress/action in relation to Climate Change Strategy
Present: John Booth, Peter Burt, Enrico Petrucco, Rob White, Matt Blackall, Chris Burden, Paul Harper (note people arrived at various times during meeting)

1. Update on Progress/issues relating to development of strategy

Paul updated as follows: 

Cabinet on 3rd November had approved proposals to ‘strengthen’ the strategy by:- 

· Incorporating a Vision

· Including a ‘pathway’ to zero Carbon (by 2050) for RBC estate – leading by example

· Setting out a ‘pathway’ for Borough wide emission reductions by 80% (increased from 60% in line with CC committee/government changes)

· Further consideration of health related issues

· A programme of decentralised and renewable energy

· Strengthening the economic analysis and demonstrating the benefits as ‘early movers’

· Strengthening the partnership arrangements;  to enable the Borough emission reductions through RBC leading a Berkshire wide  partnership under the governance of the Berkshire Economic Strategy Board and developing ‘various forums’
John noted that the latter effectively came under the auspices of SEEDA which, when it took over regional planning from SEERA, would be a very powerful body; CC could either get swamped by the economic agenda or be at the heart of its development.

Paul also flagged up that the LSP had approved a local Reading community and business based partnership – the Climate Challenge Group – as proposed by RBC – in November last year and approved by Cabinet on 3rd December 2007. This group would provide an overall steer to the strategy, champion and propose action and monitor progress – reporting to the LSP and to the borough’s Environment Scrutiny Committee. He had approached Mike Martin of RVA (LSP board member) to ask what had happened to the proposal and Mike had now raised this matter with the Council since the LSP had not been aware of or agreed to changes to the partnership arrangements proposed. 
The group considered that regional co-operation was no doubt essential to effective action and that development of such a grouping could be an effective tool. Nevertheless this was not the local partnership originally envisaged and which experience elsewhere suggests is essential to effective action on CC. We felt that the original arrangements for such a grouping through the main forum for partnership working in the Borough – the LSP should be implemented as the main channel for strategy development, implementation and monitoring. Action on CC must be a collective community effort. 

With regard to the revised targets we acknowledged that the revision to the overall targets in line with government proposals represented a positive shift. Paul said that he had asked Ben Burfoot if the points shown in the ‘pathway’ graphs in the Cabinet papers were firm interim targets but had not heard back. For the RBC estate we felt these still appeared to be unambitious compared to what other authorities had demonstrated could be achieved over a 5-10 year period.

For the overall Borough targets, we noted that the LAA envisaged a 7% reduction in 08/09, which was probably unrealistic (other than through the effects of economic recession) given that no action plan had been implemented but that 1-2 years into an action plan we should see a much steeper reduction than the ‘straight-line’ shown in the graph since there were relatively easy hits to make in early years – particularly through energy conservation measures in business and domestic consumption. 

We flagged up (again) that some pump priming finance was essential to this but that the Borough’s energy savings fund was currently restricted to its own estate – ‘profits’ from this needed to be used to lever in resources to fund energy conservation in the wider borough, particularly domestic, sectors. 

We were also concerned about the inaction on the action plan. Acknowledging that this may be because it needed revising to be more robust, we were still concerned that there were things that could be happening now but were not.   

2. Discussion on issues to focus on in meeting with Ben Burfoot

We acknowledged Ben’s invitation to talk as a positive move, agreed to restrict the delegation to two people (Paul and Peter) and to raise the following points: 

· The essential nature of local partnership working with Reading communities under the auspices of the LSP as the main forum for developing, implementing and monitoring action on CC in Reading

· The adoption of clear and ambitious but achievable interim targets

· The need for undivided political leadership on action for CC and a high powered management grouping to implement this across all RBC functions

· The need for funding of CC mitigation measures in the community

· A clear strategy for education work in the community

3. Other proposed action
 We agreed to seek to put a paper to the forthcoming LSP board meeting on the matter of the partnership working arrangements – Paul will speak to RVA a.s.a.p.
We agreed that various organisations will seek to ask questions around the key areas outlined at Cabinet on 1st December – the CAG Lobby Action group are already proposing to do this. Paul will clarify the arrangements for this and circulate to everyone with a view to questions being submitted by Monday 10th November.  
