GREATER READING ENVIRONMENTAL NETWORK

Annual Meeting 28 October 7.30 p.m. 
RISC conference hall
AGENDA

1. Welcome and Apologies
2. Notes of meeting held on 14 May 2009 – see below – and any matters arising

3. New GREN constitution
(i) Adoption of GREN constitution

(ii) Appointment of officers and management committee members (subject to (i) above)

(iii) Opening a GREN bank account (subject to (i) & (ii) above

4. GREN web site development

5. Sustainable Reading Initiative

6. Any other urgent business

Greater Reading Environmental Network – Notes of meeting held on Thursday 14th May 2009 7.30 – 9.30pm
Present:
Enrico Petrucco FoE, Paul Forrest-Jameson, BTCV Thames Valley, Jenny Cottee Tilehurst Globe, Tomiko Morley, Redlands Globe, Sunil Ghandi, Green Party, Kerry Samuel, Kids Yoga Ltd, Gabriel Berry, Reading Energy Pioneers, Chris Burden, Paul Harper

Apologies: John Booth, FoE, Peter Burt, 

1.  Minutes of Last meeting – PH apologised, Oonagh Kelleher had done some minutes and forwarded to him but he had mislaid and only had the action points previously circulated. 

2. Matters Arising from the last meeting not on agenda


(i)  Chestnut fund – this was a BTCV fund and available to members only so GREN would have to join. It only offered very small amounts and was not really relevant.


(ii) East Reading contacts – PH had given Rob White some leaflets - to follow up with him. 


(iii) Reading Students Union Environmental Group – PH not yet contacted

3. Climate Change Strategy and Partnerships


(i) Climate Berkshire – PH updated on the development of this through a meeting of key business and voluntary sector people with the Council on 26th March. Doing some work on revising the Vision/Aims for this had been worthwhile since our wording was substantially adopted. Paul circulated a note from Ben Burfoot, Reading Borough Council Sustainability Manager on the implementation of the Partnership, which was anticipated to meet in May/June. PH had also attended the AGM of the Berkshire Friends of the Earth meeting to talk to them about providing one of the County wide Voluntary Sector representatives, which they had agreed to do and nominated John Halladay of Bracknell FoE. 


(ii) Reading Climate Change Partnership – PH had been mandated to engage with RBC on behalf of GREN in the preparation of Aims, Vision and structure of this – again he felt that being involved at that stage had enabled us to be influential. Paul and some others had attended the Partnership Forum subsequently organized by RBC at which these proposals were discussed. Despite the ‘dry’ nature  of the subject (constitution etc) this had been a very well attended event and engaged a wide range of people, including many from the Business sector. PH would be on the follow-up group to distill the outcomes of that day into final proposals for the Reading Partnership (now fixed for 24th June). 

4. Future Development of GREN


(i) Membership – PH had emailed all members of the Yahoo Group to establish their affiliations, which so far extend to 20+ groups (from the 50+ users) – see list at end of notes. There were more who had not responded. However, he had had little opportunity to pursue other suggestions for publicising and developing membership as discussed last meeting. 


(ii) Funding – this discussion took place in conjunction with that on the constitution, with which it is intimately linked. However, there were suggestions around fundraising events, seeking an annual voluntary donation from affiliated organisations – particularly if we developed a web site with information and links to them. 


(iii) Constitution – Paul had put out a message through the Yahoo Group, but had only one response (positive). The meeting had a substantial discussion about the pros & cons of a constitution, particularly relating to the funding question (inability to apply for grants without constitution and bank account), the original view of the inaugural meeting about the ‘virtual’ nature of GREN etc. The conclusion of this discussion was a consensus that we did need to develop a constitution (and open a bank account). Members recognised that this would bring a more formal structure (would have to appoint officers etc and have formal AGM), but that we should keep the aims and objects of the organisation ‘loose’ to give us flexibility, we don’t want an unwieldy document and we don’t want the process to give rise to lots of meetings. We agreed that membership of the organisation should be open to both individuals and organisations. The constitution developed would need to be formally adopted at a general meeting. 

Paul, Sunil, Enrico (or John Booth) will work to develop a draft constitution for consultation. 

5. GREN website
PH updated on the meeting that he and John Booth had with Kat Brenke of Simple Web Site Designs ltd www.simplewebsitedesigns.co.uk He outlined the purpose and functionality that they had discussed: build GREN public profile, publicising events, providing links to member organisations, providing better file storage (our own documents and general resources for members), message posting facility, discussion board, perhaps sub-pages for smaller groups without own websites, perhaps a searchable database for members of the public to find out about Environmental organisations in Reading.

We had established that a discussion board would probably be prohibitively expensive (and involve a lot of maintenance) as would the message facility currently provided through the Yahoo Group – however it would be possible to ‘plug-in’ the existing Yahoo Group to the web site so that it appeared as a seamless part of it on the front page (but sent you off elsewhere to use it). A searchable database would require special development (beyond this particular designer’s standard package). We could probably get most of what we wanted for her ‘second tier’ package price i.e. £699+VAT but the searchable database might cost the same again. The hosting package (first year included in price) would cost £10.50+VAT per month for hosting, support (fixing faults and general issues), maintenance (plus small changes), reports & stats and annual health check/package upgrade. 

Following up on the support for this offered in principle by RBC Sustainability Manager, PH has asked if up to £1500 could be made available but not received a response yet. (N.B. having followed up again, a telephone message was received from Summreen Sheikh at RBC indicating that there may now be an issue of principle about RBC supporting an organisation that actively campaigns ‘against’ Council policy). 

Kerry Samuel said that she had been developing her own web site (for Kids Yoga Ltd) and would be willing and able to do something which she thought could meet GRENS needs as outlined on a voluntary basis. The meeting was v. appreciative of this offer and PH/JB will get in touch with her to discuss options further. 
6. GREN and summer events

Ricky has obtained a table and gazebo and Jenny updated from the TREGA meeting the previous night where they had agreed to a shared stall at Forbury Fever. Not clear if now room for other GREN groups to join in if wish – Jenny will ask Ricky to clarify. Not clear what will happen at other events. 

7. Annual GREN Event 

Discussion for options around this centred on proposal from Paul for an event that would be focused on exploring the potential for a broad based organisation in Reading with the aim of brining together all relevant groups and individuals around a shared vision for a Sustainable Reading, that was about taking, promoting, coordinating and facilitating action toward this across the board and could be a sort of community driven counterpoint to the Reading UK City vision and all that entailed. Also, would this only make sense if it was an expanded version of GREN rather than a new organisation? 

The meeting discussed this, including the failures of related initiatives in the past, and agreed to pursue this option in principle. Such an event would probably need to be in October rather than September. PH/GB/JC agreed to take forward from GREN and speak to other groups/individuals. The GREN constitution issue would also need to be dealt with at such a meeting. 

8. Round up of Action in Community

Sunil reported that the Kennett Meadows proposals had been scrapped in the face of opposition. 

Gabriel reported the continuing activity of Reading Energy Pioneers, who had set some new targets for recruiting householders. 

Enrico had been to the RE3 Stakeholders meeting. He said it was not clear what was happening with the £100k waste minimisation fund available to the partnership (RBC, WBC & BFBC) and is keen to work with any others who are interested in pursuing this – Yahoo Group message suggested. 

Gabriel reported that RBC had secured 2 year funding for a sustainable procurement office post. 

9. AOB/date of next meeting – no AOB. Next meeting will be the annual event (with planning group meetings in between)  

Affiliated Groups (May 2009)
Friends of the Earth Reading, Greenpeace Reading, BTCV Thames Valley & Chilterns, Newtown GLOBE, Reading Peace Group, Reading Rising Tide, Reading Voluntary Action, Eco-congregation, Reading Energy Pioneers, Econet, CROW, True Food Co-op, Green Spirit, Tilehurst GLOBE, Churches Together Reading, Goring & Streatley Sustainability Group, Reading Transition Town Group, Oxford Road Community Garden, Reading Faith Forum, Earley Environmental Group, Tilehurst Allotment Society, Save our Open Space, Green Party and Liberal Democrat party members are also registered on the group. 

